Purpose: Supply Chain Risk Management

Discipline: Resilience

Applicability:  Cross-sector

Organisations inherit risk via their vital suppliers and
detection is pre-requisite to effective management.

Supply chain risk is not a function of direct vendor spend.
Small firms and indirect suppliers can be a unique source
of supply for a vital product or service, capable of inflicting
major impact and frequently pose a greater risk.

Approach:
. Install and customise the toolset
° Engage with suppliers and populate
. Establish the workflow
. eSignoff and Review
. Refine and repeat

Advantages:

o Fast deployment

o Quantified metrics

. Adaptive for the business
. Global reach

. Continuous improvement

INONI’s Supply Chain Resilience solution provides in-depth
control and insight over resilience-critical components in
your vendor base.

It penetrates and provides you with relevant timely
information, allowing you to manage risk effectively.
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Supply Chain Resilience

Most organisations apply due diligence checks on
suppliers at procurement, but what happens next year...
and the year after? Fortunes change and we shouldn’t
simply drop our guard after the first round. INONI
provides lasting control over all your suppliers.

Exceptional Reach

Most firms have thousands of suppliers, but only have
time to provide repeat checks on a minority. INONI
extends your reach through online automation. It
means you can perform due diligence checks on more
suppliers in greater detail and less time.

INONI Supply™ is a programmable compliance toolset. It
allows you to assess vendors by collecting resilience
information and benchmarking against internally defined
standards.

Controls and checkpoints can be customised and flow-
controlled, accepting quantified responses as well as
collecting text and file evidence.

Accessible information

The toolset provides dashboards with customisable
metrics, reporting and graphical on- and offline
representation. It offers automated programmable
workflow, emailing vendors to reassess when due.

Automated review and eSignoff means tasks can be
completed and non-conformances managed efficiently.

INONI Supply™ can be augmented to allow each
vendor’s assessment to be shared by multiple customers
and can also provide BIA for individual key suppliers,
profiling supply chain risk.

Reduced effort

INONI collects responses supplied securely online by
suppliers, scoring against key metrics aligned with
standard lifecycle components. Each question is
weighted and users can supply evidential detail and
attachments in their responses.

Reports and chart graphics are produced immediately
when the app is committed by the user and are
accessible to permitted customers.
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Supply Chain Resilience

Better decisions

INONI Supply provides a consolidated impact and risk
analysis for each supplier using standards-aligned
questions. It can be updated continuously to reflect
individual suppliers’ re-assessments as they take place.

Supply provides population and peer-group
benchmarking, delivering a comprehensive suite of on-
and off-line reports and charts. The tool is version-
controlled and allows inclusion of specialist comments

and summaries.

Exceptional functionality

INONI Supply captures quantified data and text evidence
including files and images. Weighted analysis delivers
consistent, multi-vendor reports and charts that help
you identify non-conformances. It can warn you when a
change in a vendor’s status or capability has occurred.

Functional and management features include:

e Customised metrics, weighted scoring,
benchmarking and automated expert analysis

e Subject matter independent with unlimited scope
and bespoke question-answer sets

e Controlled evidencing via free text and file
attachment

e Powerful standard and bespoke reporting and on-
and off-line to MS Word, Excel and PDF

e Dashboards provide oversight and management
information on demand

e Scalable to accommodate an evolving vendor
population and compliance remit

e Segmented data so you can slice and view data
according to variables you specify

e Audit trail functionality

Supremely flexible

We supply standard checklists, but the chances are you
have specific questions that you want to ask. INONI is
programmable online, by you. You can adapt it to fit
your business in almost every area.
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Call: +44(0) 1189 629 757
Email: info@inoni.co.uk

Web: www.inoni.co.uk
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